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employed on very satisfactory salaries as managers in the State-owned
factories, while amongst the workers wage differentials are wide. As
early as 1950 the Communist Minister of Labour declared that under the
Kuomintang the differences between the wages of different grades were
often too small. 'This', he said, 'resulted in serious egalitarianism and
affected the working morale and labour ardour of the workers and staff
members/ The same line was adopted in the provisional regulation con-
cerning wages in Central South China, issued in 1952. The piece-work
system was to be encouraged, steps were to be taken 'to overcome the
serious egalitarianism in wages' and an elaborate system of grades based
on the importance of each enterprise and the skill of each individual was
devised. All this, of course, was in complete contradiction to the Marxist
theory expounded in the Party's earlier manifestos. In other directions too,
inequalities were encouraged. Whereas, initially, the output of the average
worker was taken as the basis for piece-wage fixation, in 1952 it was laid
down that the output of the model worker should be the norm. A little
later it was declared that the norm should be continually increased. It is
therefore not surprising that in some areas at least the great majority of
workers failed to reach the norm.
Pressure to increase production might be salutary in a country where
the workers were able to protect themselves by collective bargaining, but
there is ample evidence that in China the trade unions are quite unable to
fulfil this roll. They have indeed teen told again and again that 'the para-
mount, constant work of trade unions in a People's State ... is to work
for the growth of .production'. They are to correct 'the workers* persistent
habit of occupying themselves exclusively with their own interest* . . .
Again 'the interests of the working classes must be subordinate to the
long term and overall interests of the State*. Of those interests, of course,
the Communist Party is the sole judge.
It was indeed laid down in 1954 by the Chairman of the all-China
Federation of Trade Unions that unions must work under the leader-
ship of the Communist Party and he also quoted with approval Stalin's
statement that 'not a single important decision is arrived at by the mass
organization for the proletariat, without guiding directions from the
party*. It was no doubt for this reason that in 1956 the Chairman, two of
the three Vice-Chairmen and all members of the Secretariats of the All-
China Federation of Trade Unions were members of the Communist
Party.* The Trade Unions are but the instruments through which the
* A good deal of documentation on this and connected subjects will be found in Mao's
China by Gluckstein.